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DEFENDED.TITLE  



Dear Clients and Friends of Berylls: Three years after our first great achievement, we were again 
awarded the coveted Hidden Champion title this year.

The Hidden Champion Award is renowned above all others in the world of consul-
ting, since it is based entirely on feedback from clients and industry experts. We 
were already overjoyed to win the award in 2015, and it was thanks to you that 
we did. In a field of 16,000 consultancies we didn’t just win in our industry, auto-
motive, but also won in the category of highest customer satisfaction – just three 
years after Berylls was founded.

What came after that? Naturally we wanted to defend our title this year. Like 
the greats of sports and music, we didn’t want to be just a one hit wonder, but 
repeat and confirm our success in the next round. Fortunately, we have always 
benefited from open, honest, and of course sometimes critical feedback from 
our clients and friends. This has helped us to stay client-focused in our thinking 
and actions. And that’s the only way we could win – again.

Because we received the best feedback in late 2017, Berylls won the award 
for its industry AND the award for customer satisfaction across all industries, 
twice in a row for the first time in the history of the Hidden Champion 
Award. Title defended!

These new awards are not just a milestone in the history of Berylls, but also a 
very gratifying confirmation of the path we’ve taken together for the past three 
years: Full of passion, hard work, and many rewarding discussions, with the 
occasional dead-ends, compromises and political decisions – but always with 
curiosity about what the future of automobility will bring us.

We intend to continue our road trip through ever more challenging territory. 
With you. We are aware that “it’s still just day one – but sometimes you have to 
pause for a moment and smell the roses.”

With this in mind, here’s wishing you a good start to a successful year!

Your Team at Berylls

EDITORIAL



„BERYLLS HAS ACHIEVED  
SOMETHING UNIQUE.“

WHAT’S BEHIND THE HIDDEN CHAMPION TITLE?

Professor Dietmar Fink: We want to bring more transparency into 
the very heterogeneous consulting industry. There are around 16,000 
consulting firms in Germany, but by no means they are all at the 
same level. We wanted to know which are the small and medium-size 
consultancies who can challenge the industry majors in their specific 
fields.

WHAT EFFECTS DO YOU OBSERVE WITH THE CONSULTING FIRMS 
YOU AWARD?

Professor Dietmar Fink: The consultants we recognize all play in the in-
dustry’s Champions League. There is a small group of firms who have the 
business with the big clients pretty much to themselves. For clients, our 
Hidden Champion seal can be a guide to the best consultancy.

Bianka Knoblach:  Recruiting is the big bottleneck for every consul-
ting firm right now. It’s a challenge for everyone, and especially for 
the Hidden Champions, since they have much less awareness with 
potential job seekers compared to the market leaders. This is where 
we hope our award can open new doors.

HOW OFTEN HAS A HIDDEN CHAMPION FIRST PLACE AWARD 
WINNER DEFENDED ITS TITLE?

Bianka Knoblach: Berylls led again in the very closely watched sa-
tisfaction ranking. In fact, the company can be proud to be the first 
consultancy that has ever made first place in the satisfaction ranking 
twice in a row.

HOW DO THE CONSULTING REFERENCE CLIENTS YOU TALK TO  
RESPOND?

Bianka Knoblach:  We talk to a very exclusive set of people. This year 
we surveyed 344 executives and CEOs of large companies to get com-
prehensive feedback on their experience with consultants. The fact 
alone that they took the time to give detailed answers to our ques-
tions shows two things – how important dependable advisors are for 
their business, and how highly they value the help of Hidden Champions.

Prof. Dietmar Fink, Bianka Knoblach
© Stephanos Notopolous

A TALK WITH THE PEOPLE BEHIND THE HIDDEN CHAMPION AWARD.



OUR EXPERTS: VISIONARIES,  
ANALYSTS, DOERS.

The weight carried by the Hid-
den Champion Award reflects the 
high caliber of the people on who-
se opinion it is based – those sur-
veyed are almost all decision ma-
kers at their companies, and 80 
percent of them are executives, 
directors, managers with budget 
authority and project leaders.

IN DISRUPTIVE TIMES, CONSULTING NEEDS TO DO MORE.

AN AWARD THAT SAYS A LOT.

OTHERS

PROJECT OWNER

BUDGET HOLDER CEO, DIRECTOR

DECIDER
Survey

1

2

3

4

5

6

7

8

9

10

EXECUTION CAPABILITY

VISION

ANALYTICAL ABILITY

INDUSTRY KNOWLEDGE

SPECIALIST KNOWLEDGE

METHODOLOGY KNOWLEDGE

COMMUNICATION SKILLS

TEAM SKILLS

PRICE LEVEL

GENERAL REPUTATION

2007 2009 2011 2013 2015 2017

When everything is changing, the answer is not caution – it’s foresight. Confronted with digitization 
and transformation, companies require much more vision from their consultants than they did 
just ten years ago.



IN THE LEAD AGAIN: BERYLLS 
WINS TWO FIRST PLACES.

OVERALL WINNER 2018

Of the smaller management consulting firms, only a few enjoy sustained success in the face of com-
petition from the big firms. Doing so requires outstanding visionary, analytical, and executional abili-
ties. Thanks to these skills, Berylls – on the heels of identical successes at the last awards in 2015 – has 
again, and by a wide margin, taken home the two most important Hidden Champion Awards: for a 
double double victory!

Companies and their decision-makers advised by Berylls were significantly more satisfied than  
clients of other consulting firms: 1st place in customer satisfaction!

TOP 5 AUTOMOTIVE 2018

Berylls has constantly stayed abreast of the transformation in the automotive world. We know 
the changing rules of the game, the new business models, processes and technologies like no 
other. The result: 1st place!
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Die Hidden Champions des Beratungsmarktes, 2018 zum sechsten Mal erhoben, sind die populärste Studie der Wissenschaftlichen Gesell-
schaft für Management und Beratung (WGMB). Ziel der Studie ist es, anhand einer ausführlichen Befragung von Führungskräften aus großen und 
mittelständischen Unternehmen (in der aktuellen Auflage sind es genau 734) zu ermitteln, welchen hochspezialisierten, aber vergleichsweise un-
bekannten Beratungsunternehmen in ihrem Fachgebiet von ihren Kunden eine höhere Expertise bescheinigt wird als den großen Marktführern.

GERMANY’S LEADING AUTO-
MOTIVE CONSULTING FIRM.

Over 500 successful consulting projects in the automotive industry. Highly committed strategy 
consultants with an average of 15 years of automotive experience. And after 2015, once again 
the 2018 Hidden Champion in the automotive category. A great reward for hard work done with 
passion – and a motivation to keep preparing clients for the automotive world of tomorrow.

The Hidden Champions of the consulting market, presented in 2017 for the sixth time, is the 
most popular study of the Wissenschaftliche Gesellschaft für Management und Beratung (Scien-
tific Society for Management and Consulting). The goal of the study is to determine which highly 
specialized but comparatively unfamiliar consulting firms are credited by clients in their fields 
with higher expertise than the large market leaders, in a detailed survey of leaders in large and 
medium-sized companies (numbering 734 in the current edition).

!





Every year, Wirtschaftswoche picks the Best of the Best from among 16,000 German consulting 
firms. In 2017 Berylls took three of these highly-regarded prizes.

Germany’s leading automotive consulting firm won first place in the Sales & Marketing category, 
plus the coveted special prize for digitization. Berylls got both awards for “Digital Anticipation”, an 
innovative digital customer loyalty instrument developed for and with Mercedes-Benz.

And then there was the third award, for a competitive strategy project. The jury gave it to Berylls 
for the creation of an entirely new line of business around electric car infrastructure by a German 
tier 1 automotive supplier.

THREE BEST OF CONSULTING
AWARDS FOR BERYLLS.

“Digital Anticipation” was a major 
success for Berylls.

With this personalized platform, 
the first of its kind in the industry, 
car buyers can track the produc-
tion of their vehicles in real-time.

So instead of a frustrating waiting 
time, they experience joyous an-
ticipation.

This brought the firm prizes like 
the famous Red Dot Award – and 
two Best of Consulting awards.

Pure joy.

DIGITAL ANTICIPATION REVOLUTIONIZES CUSTOMER LOYALTY.

TOP, TOP, TOP, IN DIGITIZATION AND TRANSFORMATION.
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CONTINUOUS GROWTH 
AT ALL LEVELS.

„Naturally we love it when we get high-visibility awards 
like this. But before them come projects with our clients 
that bring joy and purpose to our daily work. It’s nice that 
our clients feel the same way. Thank you!”

Dr. Jan Burgard, CEO Berylls

BERYLLS IS GROWING. AND SO IS OUR WALL OF FAME.

Office USA

Office Switzerland

Office China

Office Berlin & UK

2011





Your contact: 

Berylls Strategy Advisors 
Dr. Jan Burgard &
Andreas Radics 

T +49-89-710 410 40-0
info@berylls.com
Maximilianstraße 34 
80539 Munich

January 2017

Berylls Strategy Advisors is a top ma-
nagement consulting firm with offices in 
Munich, Berlin, Baar / Switzerland, Det-
roit / USA, Leamington Spa / Great Britain,  
Seoul /  South Korea and Shanghai / China. 
Together with automotive manufacturers, 
automotive suppliers, engineering and mo-
bility service providers, equipment sup-
pliers and investors, its strategy advisors 
and associated network of experts work 
to deliver answers to the central challenges 
of the automotive industry. The focus is on 
highly innovative and high growth strategies, 
assisting in mergers & acquisitions, organi-
zation development and transformation, 
and measures to improve performance 
along the entire value chain. In addition, 
the experts at Berylls Digital Ventures work 
with clients on solutions for digitizing 
and transforming the business models of 
OEMS, suppliers and automotive service 
providers. Berylls’ consulting teams are 
known for their extensive and relevant ex-
perience, solid knowledge, innovative crea-
tivity and entrepreneurial outlook.

BERYLLS.COM


