
M&A AUTOMOTIVE 
2017.

Berylls Study on Mergers & Acquisitions as Enablers of a Digital Transformation 



Exclusively automotive: Berylls analyzed 257 company  
takeovers in the automotive industry in the German-speaking 
DACH region with a revenue volume of € 41.4 billion and over 
153,450 employees. 
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2 Think digital: a third of the companies taken over were “digital 
players” and startups, with business models based on inno-
vations for digital transformation. 

3 The industry is continuing to consolidate: OEMs and tier 1 
suppliers are using M&A to strengthen their competitiveness; 
traditional SMEs are dwindling in importance.  

4 Attractive buyers’ market: as a buyer group, financial investors 
were on a par with suppliers in 2017.  

MANAGEMENT
SUMMARY.
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5 Going global: 84 companies in the German-speaking region 
were purchased by foreign companies, some 30 within Europe 
and 23 by purchasers in Asia.  



The future of the car and automotive industry has never been so uncertain. 
Nor so exciting. Will autonomous cars be rolling off the production line by 
2025? Will electric vehicles have run gas-powereds off the roads? Will smart 
cars not only mobilize their users but accompany them in their everyday 
lives as ever-helpful, “intelligent” assistants? What will prevail - and, most 
importantly, when? And who will be the big players? 

“The automotive industry is getting ready for the digital future. It has long 
realized that there is no place for lone wolves in the race for the car and 
mobility of tomorrow,” says Dr. Jan Dannenberg, Partner at Berylls Strategy 
Advisors. In its study “M&A Automobile 2017: Mergers & Acquisitions as En-
ablers of a Digital Transformation in the Automotive Industry” Berylls, for 
the first time, analyzed the M&A transactions explicitly in the automotive 
and mobility industry, and charts the transformation process with detailed 
analyses and figures. 
The Berylls experts concentrated on the 257 M&A transactions that were 
performed in 2017 in German-speaking countries (DACH region) and by 
companies with a base in Germany, Austria and Switzerland. A total of 200 
buyers were involved. The study covered all the automotive companies 
along the supply chain - from OEMs and suppliers through to car dealers, 
car rental companies and spare parts dealers - as well as all the digital play-
ers with a focus on CASE technologies (connectivity, autonomous driving, 
shared services and E-mobility). 

UNCERTAIN FUTURE: WHO WILL 
BE THE BIG PLAYERS? 
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Avg. revenue per 
target: € 17 MN.

Avg. revenue per 
target: € 240 MN.2

Avg. number of 
employees per 
target: 150

Avg. number of 
employees per 
target1: 824

1. Strong influence of Opel: without Opel, the avg. revenue is €134 MN.
2. Without the influence of Opel, the avg. number of employees is 717 per target

TARGET COMPANIES

DIGITAL PLAYERS VS. CLASSICAL AUTO COMPANIES.
In terms of numbers of employees and revenue, transactions in the digital world lag well behind classical, 
conventional transactions.

91 (35.4%)

166 (64.6%)

13,714 (8.9%)

139,732 (91.1%)

1,555 (3.8%)

39,836 (96.2%)

257 153,446 41,391

NUMBER EMPLOYEES REVENUE
(in MN. Euro)

DIGITAL

CLASSICAL

Source: Berylls Strategy Advisors



The study highlighted two parallel developments that will have a lasting effect 
on the sector:

“Think digital” has arrived in the industry. A third of the M&A targets 
were “digital players” and startups. Automotive manufacturers and big tier 
1 suppliers, most of all, but increasingly financial investors as well, are ready 
to support digital players and startups with high investment sums. The fo-
cus is on companies with innovative approaches and ideas, who are set to 
advance the development and optimization of existing CASE concepts and 
business models.   

Consolidation of the automotive industry is continuing – increasingly 
also on a European level. Around 100 of the total of 257 companies that 
changed hands in 2017 were taken over by classical automotive companies. 

INDUSTRY IN TRANSITION: CON-
SOLIDATION AND DIGITALIZATION 

4Source: Berylls Strategy Advisors

M&A AUTOMOTIVE 2017 – A EUROPEAN BUSINESS.
A third of German, Austrian and Swiss (DACH) companies are sold abroad.

Value in parentheses = Number of companies

PURCHASING 
COUNTRY

TARGET 
COUNTRY

ASIA (23)

REST EUROPE (30)

ASIA (23)

REST EUROPE (30)
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The automotive industry is still following this pattern in the current year. 
“The number of company takeovers will continue to increase in 2018, and 
probably in 2019 as well,” says the industry expert Dannenberg. “The potential 
purchasers have large liquid assets , financing costs continue to be very low, 
and pressure to grow is unrelenting, particularly for suppliers,” he says. And 
the M&A will continue to be a buyers’ market in the next years: “Demand for 
attractive takeover candidates - not only in the digital world - is significantly 
higher than the supply. Correspondingly, we also expect prices to continue 
to rise.” 

In the classical automotive industry, the pressure for mergers and acquisitions 
will be further increased by the transformation in drive technology. Many 
automotive suppliers for engines or transmission components are abandoning 
business areas in order to free up financial resources for electromobility, 
connectivity or automated driving. In addition, profits are falling in the evolving 
market. Though SMEs have traditionally been very strong in technology, they 
lack the financial strength to respond to and help shape the transformation. 

2018/2019: M&A TRANSACTIONS 
CONTINUE TO INCREASE

Scource: Berylls Strategy Advisors
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22 48 257

REVENUE
Target companies 

(in millions)

EMPLOYEES
Target companies 

(in thousands)

n/a15.7 1,204154.3 151.3145.1 9.7Ø

95168 2,247873 525288 107Ø

-660

19,26815,738

3,3291,596 436

41,390

1.57
3689

11.63.2 5.1
153,446

Ø € 161
Millions revenue

Ø € 597
Employees

M&A TARGETS 2017 ALONG THE AUTOMOTIVE SUPPLY CHAIN.
The automotive supply industry was the biggest sector for company takeovers in 2017: In the “vehicle production” sector, 
the picture is distorted by the takeover of Opel with €17.7 billion revenue volume and 34,500 employees by PSA. 
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The biggest target group by far in 2017 was the parts and component ma-
nufacturers, mainly German companies. In this segment, 102 transactions 
took place, affecting 89,000 employees. The second biggest group (with 48 
transactions) was formed by companies from the mobility operations sector. 

Here, however, only 5,100 employees changed their employer. Engineering 
and software service providers followed in third place (42 transactions with 
7,000 employees), followed by parts trading companies (22 transactions 
with 11,600 employees), production technology and vehicle production (16 
transactions in each case, with 1,500 employees in each case) as well as 
sales (11 transactions with 3,200 employees). 

The biggest individual transaction was the 2017 takeover of Opel, with €17.7 
billion revenue and 34,500 employees by PSA. The takeover of such a large, 
high-revenue OEM by another OEM is exceptional, and by no means typical 
of the market. The scale of this deal distorts the results of the M&A stu-
dy. The subsequent considerations of the revenue volume and employee 
numbers will therefore not take into account the Opel takeover - unless 
otherwise indicated. 

In the aftersales segment, the takeover of the car parts dealer Stahlgruber, 
with 6,500 employees and a revenue volume of €1.6 billion, by the Chicago 
competitor LKQ Corp. – the second biggest transaction in 2017 (after Opel/
PSA) in terms of revenue and employees. 

M&A TARGETS: AUTOMOTIVE SUP-
PLIERS IN FIRST PLACE 

Scource: Berylls Strategy Advisors

AUTOMOTIVE SUPPLIERS AS PURCHASERS.
The concentration process in the supplier industry continues to increase. The top 100 suppliers already earn half of  
all revenue.

AUTOMOTIVE
SUPPLIERS WORLDWIDE
Share of revenue 2000-2017 and
2025 FC, in %
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It is estimated that the automotive and mobility field includes 1,200 to 1,500 
startups. In their search for solidarity with digital players, the automotive 
industry finds itself confronted with a large number of companies, most of 
them small and very young. Of this “pool” the majority of the 90 companies 
comes from the fields of engineering and software, as well as mobility ope-
rations, which were taken over by automotive companies in 2017. On average, 
they are no more than six years old, earn a revenue of €17 million on average 
and employ 150 people on average. For comparison, the M&A targets 
among classical automotive companies achieved an average revenue of 
€134 million and employ 717 people on average.

DIGITAL PLAYERS: A BIG MARKET OF 
SMALL SPECIALISTS
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Within the DACH region (Germany, Austria and Switzerland), some 120 tra-
ditional automotive companies were sold; 84 of them to foreign companies, 
30 of which were European. The revenue volume of the M&As achieved with 
foreign purchasers was €34.1 billion (including Opel). 

Only a fraction of that was “bought in” internationally by “German” companies: 
in 53 individual transactions, a revenue volume of only just two billion euros,  
90 percent of that within Europe. 

Purchasers from Asia (23 transactions) and from the NAFTA area (18) are 
virtually on the same level - measured in terms of the purchased revenue 
volume. €6.2 billion revenue volume went to Asia, particularly China (more 
in the section “China’s suppliers invest in solidity”) and €6.7 billion to North 
America and Mexico. Besides Stahlgruber, the wheel manufacturers Uni-
wheels and Metro Wheels, Kramer-Werke (wheel loaders), Rege (engine 
parts) and Dexko/AL-KO Technology Austria (trailer axles and brakes) were 
also sold to US companies. 

GOING GLOBAL: SELL-OUT OF 
GERMAN COMPANIES?

Source: Berylls Strategy Advisors

150.971

TARGETS FROM ... PURCHASERS FROM ...

However, 54 
companies from 
the DACH region, 
with 62,881 
employees 
(41.8%) were 
purchased by 
purchasers 
outside Europe

26 companies 
outside Europe 
with only 2,475 

employees (1.0%) 
were taken over by 

purchasers from 
the DACH region 

(Germany, Austria 
and Switzerland)

ROW ROW

ASIA

NAFTA

EUROPE

622

32,667

29,542

90,615

ASIANAFTA

EUROPE

153,446 153,446

42 % OF EMPLOYEES MOVED TO COMPANIES OUTSIDE EUROPE.
While European companies gained hardly any new international staff.

150,971

Value = Number of employees

1,240

995
240
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The most important players on the M&A market can be split into two 
groups: strategists and financial investors. The automotive suppliers are the 
biggest group of “strategists”; they concluded a total of 98 M&A transactions 
in 2017, affecting 51,100 employees. 16 of them can be ascribed to the Ger-
man big three Bosch, Continental and ZF. The “strategists” in turn include 
the engineering and software service providers. They are followed in second 
place by the “financial investors”: 67 companies with almost 41,000 emplo-
yees were taken over by holding companies (venture capital, private equity, 
family offices/business angels). 
  

M&A PLAYERS: STRATEGISTS AND 
INVESTORS

Source: Berylls Strategy Advisors

OEMS AND TIER1 SUPPLIERS IN PARTICULAR BUY DIGITAL PLAYERS.
At 38 percent, the largest group of buyers are the suppliers.

Value = Number of companies Automotive suppliers are predominantly interested in gaining expertise - 
including from engineering service providers - as well as market shares and 
market access via the acquisition of other suppliers. As a result, the conso-
lidation of the industry is continuing. The targets sought after in 2017 were 
material specialists (14 transactions) as well as component producers from 
the fields of interiors (11), electrical systems / electronics (8) and engine (6) 
and body (6). In general, SMEs are taken over. This weakens the mid-sized 
sector, which has traditionally been very strong in technology. The top 100 
automotive suppliers, with €880 billion, already earns half of the revenues  
generated globally in this sector. The 17 biggest German players alone 
achieved €200 billion revenue in 2017. 
The purchase of targets with digital business models is only slowly gaining 
in importance among established automotive suppliers; they also invested 
predominantly “conservatively” in the digital world in 2017. CASE technologies 
and digital business models - a total of 9 transactions in 2017 - were acquired 
predominantly by the major tier1 suppliers. For example, Bosch, Continental 
and ZF took over, among others, experts in IT security, big-data analytics, 
Lidar technology, as well as satellite positioning services, parking spot finder 
apps, and mobility services for real-time traffic data.

SUPPLIER (98)

OTHERS (37)

TYPE OF 
BUYER
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In a total of twelve individual transactions, Chinese purchasers took over 
€5.8 billion revenue and about 30,000 employees in the DACH region (Ger-
many, Austria, Switzerland). M&A players from China, which had attracted 
media attention with the takeover of, for example, Preh (2012 by Joyson 
Electronics) and Kuka (2016 by the Midea Group), are mainly interested in 
brands that are established and well-known in their markets, stable busi-
ness models and sound supplier and customer relationships, as well as an 
experienced management. They took a share in the following automotive 
suppliers, among others, in 2017: Feuer Powertrain (crank shafts), Trimet 
(aluminum casting), the former electronics /body control systems business 
of ZF-TRW Automotive, In-tech (engineering for CASE electronics and soft-
ware), Koller Group (toolmaking and lightweight design in interiors) and 
Finoba Automotive (finishing of foundry components). In 2017, the Chinese 
Ningbo Jifeng group increased its stake in Grammer (interior modules).

CHINA’S SUPPLIERS INVEST 
IN “SOLIDITY” 

CHINESE M&A PLAYERS PURCHASE “MADE IN GERMANY”.
Twelve German, Swiss and Austrian automotive suppliers were M&A targets for Chinese suppliers in 2017, including a 
Hong Kong-based private equity investor, which took over Bosch Mahle Turbo Systems. 

Source: Berylls Strategy Advisors

Value = Turnover in million euros

BOSCH MAHLE TURBO SYSTEMS 

400
COMPOSITENCE

1
FEUER POWERTRAIN

737
FINOBA AUTOMOTIVE

65

GRAMMER

1.700

KOLLER

65
BOSCH

1.500

TRIMET

208

TRUCK-LITE

67

ZF

960

INTECH

90

WAYRAY

3



11

Engineering and software service providers are not only in demand as can-
didates for takeover, but also play a very active role themselves in the M&A 
market. The industry leaders FEV, RLE, Assystem and EDAG are among the 
active players in this M&A segment. In 2017, engineering and software com-
panies concluded a total of 30 transactions; 20 of them were takeovers of 
other engineering service providers; 15 of them fell into the category “digi-
tal” That is another reason why the revenue volume that changed hands in 
2017, is somewhat low, at €285 million. 

ENGINEERING & SOFTWARE: 
THE SECTOR KEEPS TO ITSELF 

The automotive manufacturers themselves play a somewhat minor role in 
M&A. The targets taken over - once again excluding Opel - had revenues 
totaling €1.7 billion in 2017. The biggest revenue share (€1.5 billion) was 
acquired by OEMs in the German-speaking area with four takeovers in the 
classical field of vehicle manufacturing: BMW purchased the US electrobus 
manufacturer Proterra; the Erwin Hymer Group acquired the British motor-
home and caravan manufacturer The Explorer Group; John Deere purcha-
sed Kramer Werke (wheel loaders and tele wheel loaders) and Fliegl Fahr-
zeugbau took over Hangler Fahrzeugbau (trailers, truck superstructures). 

Moving outside their original business field, the OEMs are increasingly focu-
sing on digitalization specialists as M&A targets. In the DACH region (Ger-
many, Austria, Switzerland), they paid out €132 million for companies in the 
mobility operations business field in 2017, and a further €91 million for en-
gineering service providers and software specialists. Moreover, the startups 
finance their own venture capital funds. 

With 14 company acquisitions, Daimler was the clear frontrunner among 
digital purchasers in 2017. The group not only wants to build up compre-
hensive digital competence in a focused way in house, but also to roll out 
new business models internationally with the aid of startups and digitaliz-
ation specialists “docked” onto the company. Worldwide, Daimler invested 
over €650 million in CASE technologies along the entire mobility supply 
chain - from taxi apps in Romania, via autonomously driving delivery robots 
in the UK, from comparison apps for car purchasing and financing, to elec-
trical aerial multicopters for persons and cargo.

AUTOMOTIVE MANUFACTURERS: 
EACH FOLLOWING THEIR OWN 
SCHEDULE



In 2017, BMW concentrated its acquisitions on the topics of electromobility 
and automated driving (for example, taking a share in Nauto, together with 
GM and Toyota). Moreover, BMW and BMW iVentures invested in, among 
others, an electrobus manufacturer, an eRoaming platform for loading e-vehicles 
and in artificial intelligence for automated driving in 2017. 

Volkswagen invested primarily in mobility operations in 2017, including in 
its own mobility company MOIA, as well as in taking over the car rental star-
tup Silvercars by Audi. The group had already taken a share in the Israeli 
ride-sharing service provider GETT. A takeover of the US company Aurora, 
which specializes in robo-taxis and autonomous driving, failed in 2018, however, 
cooperation is continuing. 

# TARGET DESCRIPTION # EMPLOYEES

6. Momenta Camera-based systems and semantic HD cards for
automated driving

50

REVENUE
IN MN.

1. AutoGravity Corp. Comparison app for purchasing and financing 100 1

2. ChargePoint, Inc. Charging network for electric vehicles 350 14

3. Chauffeur Privé Ride-hailing 100 5

4. GHT Mobility GmbH  Ride-sharing 35 1

5. Hubject GmbH eRoaming platform for charging electric vehicles 40 n/a

7. S.C. Clever Tech S.R.L. Taxi app n/a n/a

8. Starship Technologies Self-driving ground delivery robots 35 10

9. StoreDot Ltd. Nanotechnology charging systems and energy storage 30 1

Taxibeat Limited Ride-hailing app 19 310.

COUNTRY

OEMS AS PURCHASERS – TOP TARGETS.
The German OEMs are strongly pursuing digitalization and new business models.

The Mobility House AG Charging and energiy storage solutions 50 n/a11.

12. Turo Inc. Peer-to-peer carsharing 110 4

13. Via Transportation, Inc. Ride-sharing 170 7

15. Proterra, Inc Electrobus manufacturer 150 8

16. Nauto, Inc. Artificial intelligence for automated driving 50 1

ABT Formel E GmbH FIA Formula-E motorsport team n/a n/a17.

14. Volocopter GmbH Electric multicopters for persons and cargo 15 n/a

PURCHASER

Mobvoi Inc. Artificial intelligence in cars 400 518.

PTV Planung Transport Verkehr AG (PTV Group) Software solutons for transport logistics, trans-
port planning and transport management

700 9319.

Silvercar, Inc. Exclusive car rental offers 150 720.

21. Split Finland Oy Ride-pooling in real time 50 n/a

12

n/a

Source: Berylls Strategy Advisors
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Industry leader financial investors have long been established players as 
owners of automotive companies. In the DACH region (Germany, Austria, 
Switzerland), they own over 150 suppliers. In 2017, 67 companies were sold, 
to private equity (35), venture capital (26), or family offices/business angels 
(6). The private equity sector- unlike venture capital - is somewhat conser-
vative in its investments: The preferred M&A targets are traditional German 
automotive outfitters or dealers. 

Chinese financial investors, too, are now becoming involved in this business. 
The Top 10 deals in 2017 in the industry included the Hong Kong-based  
private equity investor FountainVest Partners in Bosch Mahle Turbo Systems 
with a revenue volume of €400 million and 1,300 employees. Private equity 
and family offices took over a revenue of €4.8 billion in 2017, almost €180 
million per company. In general, the portfolio companies are held for five 
years on average, and then sold on. The purchasers are then quite often 
Chinese purchasers. 

FINANCIAL INVESTORS: STRONG 
PLAYERS IN THE CAR BUSINESS 

#

KPS Capital Partners, LP1.

BC Partners, Public Sector 
Pension Investment Board, 
Ontario Teachers` Pension Plan

2.

S.D.L. Süddeutsche Leasing AG3.

Superior Industries  
International, Inc. / TPG Growth

4.

Alpha Private Equity5.

Pierer Industrie AG6.

FountainVest Partners7.

European Tyres Distribu-
tion Limited / Bain Capital 
Private Equity

8.

ELBER GmbH9.

TARGET

DexKo Global Inc. / AL-KO 
Technology Austria GmbH

CeramTec Gruppe

NEUE HALBERG-GUSS 
GmbH

UNIWHEELS AG

EUROPART Holding 
GmbH

SHW AG

Bosch Mahle Turbo Systems  
GmbH & Co. KG

REIFF-Gruppe / Geschäftsbe-
reich Reifen und Autotechnik

Alfmeier Präzision Aktienge-
sellschaft Baugruppen und 
Systemlösungen

Formel D GmbH

DESCRIPTION

Trailer axles, brakes

High-performance ceramics

Cylinder crankcases, 
cylinder heads, 

Light alloy wheels

Spare parts and accessories for 
commercial vehicles and buses

Pumps and brake disks

Turbochargers

Tire wholesale

Fluidic and mechatronic 
assemblies and systems

Service provider for ensuring product 
and process quality

# EMPLOYEES

4,500

3,400

3,000

2,918

1,763

1,250

1,300

1,086

2,000

7,200

REVENUE IN MN.

1.000

538

480

461

438

406

400

340

270

250 3i plc / CITIC Capital 
Holdings Limited

10.

TOP 20 TARGETS OF PRIVATE EQUITY. 
The private equity sector relies on traditional business models of the supplier industry and trade - preferably made  
in Germany. 

PURCHASERS/ INVESTORSCOUNTRY COUNTRY

Source: Berylls Strategy Advisors
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Venture capital funds are a relatively new purchaser group in the M&A mar-
ket in the car industry. They naturally do not fight shy of risk, placing their 
investments only with startups that want to establish themselves with di-
gital business models in the automotive field. The expectations that these 
investors make in the young companies they finance are high. They bet on 
the future, and it drives the hunt for the rare “unicorns”: products, technical 
solutions or innovative business models that trigger substantial changes - 
and then reap high profits. 

Venture capital invests generously: the top 20 digital players engaging in 
Germany, many of them startups were able to garner a billion euros in 
2017, alone, that is to say a good 50 million per company on average. Risk 
capital will become a fixed component of the automotive industry, especially 
for the new CASE technologies.

VENTURE CAPITAL – 
THE UNICORN HUNTERS 

#

BMW AG / i Ventures1.

Princeville Global (75 Mio. €)2.

Michelin Travel Partner, Accel, idinvest, Le 
Peigné, Ringier Digital Ventures, b-to-v 
Partners, Atlantic Labs

3.

mFUND, Atlantic Labs4.

Vito Ventures, coparion, Business Angels 
(u.a. Christian Reitberger)

5.

Daimler AG, NIO Capital, Shunwei Capital, 
Sinovation Ventures, Unity Ventures

6.

DB Digital Ventures / Ammann Group7.

Unternehmertum Venture Capital 
Partners, Coparion, Arnault-Gruppe, 
Business Angels

8.

Unternehmertum Venture Capital 
Partners, TRUMPF Venture, coparion, 
AM Ventures (AMV)

9.

TARGET

Proterra, Inc

AUTO1 Group

Campanda GmbH

German Auto Labs GAL GmbH 

micropsi industries GmbH

Momenta 

Public in Motion GmbH / Talixo

Vimcar GmbH

3YOURMIND GmbH

iguazio Systems Ltd.

DESCRIPTION

Electrobus manufacturer

Automobile dealer

Online booking portal for 
motorhomes

Digital co-driver

Artificial intelligence-driven 
software solutions

Camera-based systems and 
semantic HD maps for 
automated driving

Booking platform for taxis and 
limousines

Electronic logbooks

Software solution for 3D 
printing

Big data analytics

# MA

150

2,500

45

20

14

50

n/a

35

40

50

REVENUE 
IN MN.

8

1,500

1

n/a

n/a

n/a

n/a

5

4

3 Robert Bosch Venture Capital GmbH, 
Pitango Venture Cap, Verizon Ventures, 
CME Group, Magma Venture Partners, 
Jerusalem Venture Partners, Dell Tech-
nologies Capital

10.

PURCHASERS/ INVESTORSCOUNTRY DEALTYP

Venture 
Capital 

(Series F)

Venture 
Capital 

(Series E)

Venture 
Capital 

(Series C)

Venture 
Capital 

(Series B)

Venture 
Capital 

(Series B)

Venture 
Capital 

(Series B)

Venture 
Capital 

(Series B)

Venture 
Capital 

(Series B)

Venture 
Capital 

(Series B)

Venture 
Capital 

(Series B)

TRANSACTION 
VOLUME

US$ 55 mn.

€360 mn.

€10 mn.

n/a

€2 mn.

US$46 mn.

High seven-
digit amount

€5 mn.

€10 mn.

US$33 mn.

COUNTRY

TOP 10 TARGETS VON VENTURE CAPITAL.
Risk capital is increasingly gaining in importance - €750 million was invested in 2017 alone.

Source: Berylls Strategy Advisors



THE TREND TOWARDS 
CONSOLIDATION IN THE WORLD OF 
AUTOMOBILES KEEPS GOING ON.
THE BIG ONES GET BIGGER AND 
MIGTHIER.

15

The liquid assets of the potential buyers are high, and the 
financing costs still very low.

The number of company takeovers is expected to rise in 2018 
and will continue to rise in 2019.

The pressure to grow continues unabated, especially among 
suppliers.

The M&A market will remain a buyer‘s market for the next  
few years.

The demand for takeover candidates is clear
higher than the offer.

Rising prices are to be expected.

Berylls is currently continuing to evaluate the M&A transactions in 2018, and is thereby 
continuing the 2017 M&A study. 

The detailed analysis of M&A activities in 2018 in the automotive industry in the DACH 
region (Germany, Austria and Switzerland) will be available at the beginning of 2019. 

1

2

3

4

5

6



Berylls Strategy Advisors is a top management consulting 
firm specialized in the automotive industry, with offices in Munich 
and Berlin, in China, in Great Britain, in South Korea, in Switzer-
land and in the USA.. Together with automotive manufacturers,  
automotive suppliers, engineering and mobility service providers, 
equipment suppliers and investors, its strategy advisors and  
associated network of experts work to deliver answers to the  
central challenges of the automotive industry. 

The focus is on highly innovative and high growth strategies, assis-
ting in mergers & acquisitions, organization development and 
transformation, and measures to improve performance along 
the entire value chain. 

In addition, the experts at Berylls Digital Ventures work with 
clients on solutions for digitalizing and transforming the business 
models of OEMS, suppliers and automotive service providers. 

Berylls’ consulting teams are known for their extensive and re-
levant experience, solid knowledge, innovative creativity and 
entrepreneurial outlook.

BERYLLS 
STRATEGY 
ADVISORS.

CONTACT PERSONS

Dr. Jan Dannenberg

Partner

jan.dannenberg@berylls.com

t +49 89 710 410 400

info@berylls.com
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Partner
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Michael Beckmann

Principal
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