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Growth in the M&A market is continuing, and you are expecting re-
cord figures for 2018 and 2019. What is driving the market?
The transformation of the automotive industry has only just begun. There’s 
still a long way to go. Moreover, the road is paved with uncertainties. De-
velopments such as autonomous driving, electromobility, new mobility ser-
vices and shared services require new skills that are not readily available in 
established auto companies. 

The pressure is strong, and a quick and efficient solution is to buy in exper-
tise and knowhow. This is precisely why there is a disproportionate increase 
in M&A transactions, particularly among the digital players. A second market 
driver is the increasing global competitive pressure, which is driving the con-
solidation of the industry.  

OEMs and major suppliers are practically hunting for innovative bu-
siness models with CASE technologies. Is there a risk of the M&A mar-
ket in this sector overheating?
Yes. We are seeing the first signs of overheating. There are indicators that 
the big players in the industry have huge capital reserves; at the same time, 
however, they are operating in a field driven by technologies and innovations, 
forcing them to actively contribute to shaping the transformation process. 

They are literally thirsting for innovations, but - as is becoming ever clearer - 
they often cannot find the mature solutions and business models that they 
so urgently need to maintain the pace of innovation - which is partly driven by 
the tech industry. So they will continue to hunt - and continue to buy. 

Economic performance in Europe is weakening. How might that af-
fect the M&A market?
Risk capital already plays a huge role in the M&A market, and it would be 
disproportionately impacted by economic weakness. If the venture capital 
were no longer to flow so lavishly, then - to put it bluntly - there would be a 
sifting out. The field would then be given over to startups working on  
really substantial innovations and business models whose maturity is already  
well advanced.  

Since the takeover by Kuka, the local industry has been looking at 
Chinese investors more warily. Many fear a technology sellout to Chi-
na. But is that justified?
Chinese investors are strategically minded; they want to purchase “solidity” - 
and to learn. That is because their experience with the way that “made in Ger-
many” operates and is organized promises them much greater profits than 
more ephemeral technological innovations. They hardly involve themselves 
in ongoing business at all, leaving that to the tried-and-trusted management 
locally. But they keep a very close eye on events. The experiences gained to 
date contradict the critical voices: companies taken over by the Chinese are 
almost unanimously favorable about their new owners. 
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